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Business Transformation Services

How do you make sure that your organisation can cope

with changing operational needs?

Are you achieving your performance objectives without

sacrificing operational performance or levels of service 

to the public?

Is staff resource being spent on fire fighting due to poor

planning or organisational understanding?

Change. Improvement. Efficiency.

These themes are becoming increasingly important

throughout the public sector. Across the country, police

forces and criminal justice organisations are now expected

to meet increasingly higher standards of accountability

and value while at the same time cutting costs, dealing

with obsolete systems and complying with the a growing

number of regulations. These requirements demand modern,

interoperable and cost-effective processes and systems.

Unisys can help you transform your business model to

meet these challenges without causing unacceptable

disruption or excessive cost.

Our UK Business Transformation Services team will work

with you every step of the way, from evaluating your needs

and challenges, to creating and implementing a vision

based on our proven framework, to quantifying the value

gained. The result? An efficient, integrated and flexible

business model that guides and supports your

organisation as it strives to meet your goals.

Business Transformation Services

Business Transformation Services (BTS) from Unisys helps

clients manage the enterprise, business and technology

transformations that accompany any change within an

organisation. BTS comprises 3 core competency areas: 

• Enterprise Transformation - which focuses on the IT

strategy and capital planning processes.

• Business Transformation - covering business process

improvement, change management, performance

management, and human capital and organisational design.

• Technology Enablement - dealing with business

blueprinting and integrated solutions. 

Unisys BTS helps organisations to improve their

performance, accountability and value by: 

• Defining and aligning business drivers with an

organisation’s goals.

• Enabling senior leadership to fully understand and 

define the business case for change and support the

implementation efforts.

• Streamlining business processes and identifying

processes suitable for repeatable use.

People, Process and Technology

• Enterprise transformation support to help you develop 

a strategic plan; set objectives and ensure that they 

are tied to performance measurements; create a

consistent enterprise architecture that integrates

business strategies, key business processes and

enabling technologies.

• Business transformation support that helps you develop

a performance management plan with metrics and

objectives around your strategic plan. We do though

business process innovation, change management,

performance management and human and

organisational design within an integrated approach.

Business Transformation Services supports successful organisational change
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• Technology enablement support that includes business

blueprinting to help you understand the “ripple effect” of

IT decisions and implementation-transition management. 

What Should be your First Step on the
Path to Change or Transformation?

Most organisations are able to understand the reasons 

for change but many find it extremely difficult to take 

the appropriate steps needed to initiate the changes 

and make them part of their organisation’s day-to-day operation. 

Unisys realises that no two organisations are identical, yet

our extensive experience in the public sector allows us to

support your organisation’s transformation without feeling

like you are doing it alone and for the first time. 

Whether you want to develop a new strategy from scratch,

or need to realign your business processes to reflect

today’s realities, such as improved cooperation with other

forces or criminal justice organisations, Unisys can help. 

Unisys will help you meet your increasingly higher

standards for accountability and value. With you, we will

transform your business model into one that meets all of

your performance requirements - from evaluating your

needs and challenges, to creating and implementing a

vision based on our proven framework, to quantifying the

value gained. The result is an efficient, integrated and

flexible business model that provides superior value,

allowing you to meet your goals and demonstrate a

positive and enduring ROI. 

About Unisys

Unisys is a worldwide systems integrator specialising in

information technology services and solutions. We offer an

end-to-end portfolio of value-based solutions led by our

competency in consulting and systems integration,

outsourcing, network services and security, combined with

leading enterprise-class server and related technologies. 

We work with over 300 law enforcement agencies worldwide.

In the UK, we have worked closely with police forces across

the country for almost 20 years. We have a track record of

delivering effective solutions based on understanding the

challenges facing policing professionals today. 

Benefits

• Reduced costs and streamlined business processes.

• Improved operational efficiency and effectiveness.

• Driving financial and political ROI.

Client References

• Ministry of Justice, Belgium.

• Government Multi-purpose Card Consortium, Malaysia.

• Land Transport Safety Authority, New Zealand.

• Environmental Protection Agency, U.S.

• General Services Administration, FTS, U.S.

• Transportation Security Agency, U.S.

• Pennsylvania, Dept. of Transportation, U.S.

• Kent Police, UK.
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